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Taking a Path into the Unknown (1982)
From The Steps of MoTiv , 2012

The scene is a hallway in a building of armoured concrete. A building that, in all of its 
peace and quiet, is evidence of the strength and value of this material. This is the building 
for civil engineering in Delft. 

In the hallway, there is an oak bench. On it sits Ton Meijknecht, alone. Ton is a pastor, 
appointed by the Bishop of Rotterdam to aid these students. He has become aware of the 
fact that his position has become untenable. 

He has been here for a few years now. It is 1982, and he has worked in this profession 
since 1975. Initially, everything was still very traditional. Students were drawn to his 
conversational groups because with him, they found what they had found in their parents’ 
church: a sense of direction in their life. The old pillar was still erect, if only just. Students 
still had faith in him as an official. But that soon deteriorated. Every year, the interest 
waned. Each year, he made an even greater effort, with even fancier brochures and catchy 
titles. To no avail; he is, and will always remain, an outsider. 



Taking a Path into the Unknown (1982)

He waits. It is a bench just outside the office of the Study Association, ‘Practical Study’. 
Inside, the Board has a meeting on a proposal. Two civil engineering students, with whom 
he has put a proposal together, are in there as well, pleading. Will the Board be willing to 
accept the proposal?

In this building, tangible things like concrete and steel are usually highest on the agenda. 
Here, it is about the power of the water and the strength of the ground. The world is a 
rational place. In the end, you can calculate anything and everything. Maybe not now, not 
yet, but ultimately you will be able to. The Study Association works in this spirit.  They are 
busy with students’ interests where their studies are concerned, with internships and 
excursions with potential employers and with typical student pranks, such as stealing the 
totem pole of a rival association. In a playful manner, students learn the game of the 
elders.

The proposal they are now discussing is new.  The proposal is: ‘look at your choices from 
the beginning of a career, from the middle of a career, and from the end of a career’. 
What do you expect at the beginning of your life as an engineer, and what has come of 
that at the end? Or, what kind of career would you like to look back on? Will the 
Association cooperate with the plan to make professors talk with the students about their 
choices? The proposal is a rather unusual one.

Students adopt the proposal, and a new activity is born. The concept is simple. The 
professor shares his experiences with the students. Students do not expect him to have 
any doubts. After all, he made it! How strange it is to discover that this man acknowledges 
that he is becoming increasingly doubtful as he gets older. Not where his calculations are 
concerned; he masters that part of his profession. But he does doubt the usefulness of his 
designs, the political game surrounding them, or worries about the corruption in the 
building world. This has a deep impact on young people, hearing those things from 
someone of experience and distinction. It impresses them, more than the words of any 
pastor could. 
 Today I share part of my story which resonates with the same sense of uncertainty and 
risk and the need to experiment to that of Ton in The Netherlands in 1982.



From Traditional to Multifaith

cultural transmission

I was a school teacher for about 25 years. When I applied and was appointed as the Uniting 
Church chaplain to Flinders University in 1997, I joined three other Christian chaplains who 
had inherited, what I call a Traditional Model of chaplaincy. In this model the chaplain 
represents and transmits the teachings of their tradition to adherents within the university. 
Hence the Anglican chaplain is a focus for the Anglican Society etc.



From Traditional to Multifaith

decline decline

However, just as Ton was experiencing on the other side of the world, it was clear that the 
number of adherents was declining. It also accompanied a decline in the strength of the 
churches. The paid hours of the chaplains were reduced accordingly.
But the Uniting Church had a different rationale for their chaplain. He or she was to be 
chaplain to the university as a whole, rather than be the focus of a Uniting Church student 
group.



From Traditional to Multifaith

too complex, too difficult, too ineffective

Soon one of the churches withdrew from chaplaincy completely.



From Traditional to Multifaith

Ecumenical

the chaplains adapt

The chaplains banded together in an attempt to provide an ecumenical service to the 
students, in which I participated, but still with a ministry to the wider university, which at that 
stage included friendships with Aboriginal staff, Buddhists and Muslims, and people of no 
particular adherence to any religion.



From Traditional to Multifaith

The Arrival of the Pagans

In 1998, a new student group, the Pagan Association, formed on campus. They demanded 
their own chaplain. “If the Christians can have chaplains, why can’t we?”



From Traditional to Multifaith

Agreement on Chaplaincy Protocols

As the only remaining full-time chaplain, it fell to me to enter into dialogue with their leader. 
It seemed only fair that I provide her with the codes of practice and protocols for Christian 
chaplains and ask that agreement to these principles be the condition for any such 
appointment. They examined the documents and agreed to them. So the first Pagan chaplain 
in Australia was appointed.



From Traditional to Multifaith

the news gets out - but still the same paradigm

It wasn’t long before the Buddhists came on board. And to provide equity I then began to 
invite the communities the other world religions to consider appointing chaplains.



East Timor Vote for Independence
1999

Two years into my appointment an international crisis, in which Indonesian students were 
being victimised on campus and in the community, became a catalyst in this process of 
moving from Christian to Multifaith chaplaincy representation.



Discovering Hospitality - the cooperation of the various 
faith groups in supporting the Indonesians 

Suparto was the Indonesian President of the Muslim Students Association.
We had begun to email each other in our official capacities as faith leaders about the 
situation leading up to the East Timor vote for independence from Indonesia. Innocent 
civilians were being massacred in East Timor by militia backed by the Indonesian army. 
The mood on the campus was one of anger toward Indonesians and I began to hear 
stories of victimisation.
Suparto and I agreed to hold a public meeting on campus to denounce the use of 
violence, according to our faiths, and to provide a forum particularly for the distressed 
Indonesian students. 
On the day, the staff of Asian Studies came, consoling the Indonesians in their mother 
tongue. With tears rolling down his cheeks, Prof.Colin Brown, Head of Asian Studies, laid 
out the facts of the situation. Muslim and Christian read from their Scriptures. Christianity 
and Islam stand for peace. We sat in silence to pray. Suparto and I lit candles and 
processed them from the room as a sign of the light of truth and the warmth of peace. 
The Pagans had prepared five hundred “Pray for Peace” tea-light candles. There were 
many tears of gratitude from the Indonesians. And the Students Association, who had 
always been cynical toward the chaplains, encouraged us to continue to meet. So the 
following week, prayers for peace, open to all and led by a different religious group each 
day, were held at noon. We didn’t recognise it at the time, but this was our first multifaith 
event at Flinders.



Nouwen’s Conception of Hospitality

• creating an appreciative 
space for the other

Henri J Nouwen, Reaching Out

Through circumstance we had stumbled upon, what the American chaplains are calling, 
“radical hospitality”. 
Radical hospitality is an act of the will, to reach out to others to create an appreciative 
space for the other.
The Catholic writer, Henri Nouwen describes it this way: It is the creation of a free space 
where the stranger can enter and become a friend instead of an enemy. It is not to change 
people, but to offer a space where change can take place. It is to offer space for 
exploration - for the other to find their own way.
In my opinion, radical hospitality is at the heart of true education and is the basis for 
fostering a sustainable peace.



Nouwen’s Conception of Hospitality

• physical space 

• social space

• emotional space

• intellectual space

• spiritual space

Importantly, Nouwen describes different kinds of hospitality. 
 Inviting me to this conference is an expression of hospitality to me, creating space for 
our engagement. You are creating space in your mind, putting on hold other thoughts you 
could be having now, for example, so that you may entertain the thoughts I am 
communicating to you. When we pray, do we not open our hearts to the divine? – we create 
space for intercourse with the divine in our inner being.
 Hospitality does not mean that we cannot be critical. But being critical does not 
precede being appreciative. Otherwise we have not truly listened. 



Why is hospitality important?  
- the benefits of hospitality

• the human 
transformation of a 
hospitality generously 
offered

• not just a nice idea, but 
how societies sustained 
themselves

If we have ever been the stranger in a foreign land, we know how appreciative we are to be 
taken into the home of a local person; and cared for, as an act of generosity. A family with 
meagre resources lavishes all they have in food; and to admire on object is to be given it - 
a big mistake if you are already over weight and it may not get through customs anyway!
But the experience is truly transforming! It stays with us for the rest of our lives.



  - the benefits of hospitality

• hospitality-thinking sees life 
as an opportunity and a gift

• opportunity engages 
imagination, 
gift-giving produces joy

• the practice of hospitality 
exercises empathy

• empathy is the ground of 
compassion

• reciprocity - the gift of the 
stranger

Interchange occurs – not just knowledge, but also a sharing of our spirits, our feelings and 
affections. 
The host is equally transformed by the experience – “entertaining angels unawares” - the 
gift of the stranger!
In former times this was how culture and knowledge were passed on, civility established 
and civilisations sustained. We shun hospitality at our peril!



Why is hospitality important?  
- obstacles to hospitality

• The loss of hospitality in 
a consumerist society

• the “hospitality industry”

I wonder whether the loss of the practice of hospitality to the stranger is occurring in our 
time.  
 The Industrial Revolution provided the means for the invention of tourism in Britain by 
Thomas Cook. This led western countries to create the Hospitality Industry – which is 
related to consumerism. Tourists replace pilgrims.
 Hospitality for a price is a pale reflection of radical hospitality.



- obstacles to hospitality

• consumerist mindset 
enhances fear

• fear creates a reactive 
and combative culture 

• protectionsim

• regulatory culture

• fear kills trust 

I have reproduced a full-page advertisement the Liberal Party placed in my local 
newspaper before the 2001 federal election . The clenched fists are a dead give-away that 
no hospitality is on offer here. 
Wikipedia has the following entry which gives the background to this advertisement.
In August 2001, the Howard Government of Australia refused permission for 
the Norwegian freighter MV Tampa to enter Australian waters. It was carrying 438 rescued 
refugees, predominantly Muslim Hazaras from Afghanistan, picked up from a distressed 
fishing vessel in international waters. This triggered a political controversy in the lead up 
to the Australian federal election, and a diplomatic dispute between Australia and Norway.
When the Tampa entered Australian waters, Prime Minister Howard ordered the ship to be 
boarded by Australian special forces. This brought censure from the government of 
Norway at the United Nations, who said the Australian Government failed to meet 
obligations to distressed mariners under international law. 
 Within a few days the government introduced the Border Protection Bill into the House 
of Representatives confirming Australian sovereignty to "determine who will enter and 
reside in Australia". The government introduced the so-called "Pacific Solution", whereby 
asylum seekers were taken to distant Nauru where their refugee status was to be 
considered, rather than in Australia. Many languished there, out of range of legal process 
and media scrutiny.
Prime Minister Howard engaged in an extraordinary exclusionary act designed to appeal 
to voters who were being encouraged to think that their consumerist way of life was under 
threat by Muslims escaping persecution from the very enemy Australia was fighting in 
Afghanistan. He created a culture of fear as a means of winning the election. His 
campaign whipped up unfounded suspicion of the stranger and a regime of legislative 
protectionism, that endures beyond the reign of his ten years in office, to today.



First the Pagans, then the Buddhists, and then Hindus, Jews, Sikhs and Muslims joined our chaplaincy 
team.  We found ourselves enacting Nouwen’s conception of hospitality - making space to become 

friends instead of enemies, accepting and respecting each other without trying to change the other, but 
allowing change to take place in its own way and in its own time.

At the same time, the multifaith chaplains at Flinders were embarking on an opposite course.
My wife Sandy was approached by three young Christian graduate women who wanted to 
meet some Muslim women. One of the Christian women is in the centre of this photo next to 
me. 
With the help of the Muslim Students Association, we held a dinner in our home. It was such a 
lovely occasion we all agreed to meet again. These gatherings turned into Sunday afternoon 
teas about once a month where students would invite their friends. We called it an Interfaith 
Afternoon Tea, but we never had any agenda save hospitality.
On this particular occasion, Yuyun, sitting on the far left, a graduate in Interfaith Relations 
from Gadjah Mada University in Yogyakarta in Indonesia, has invited Sari, standing on the 
right. Sari is from Aceh in the far west of Indonesia, which is almost entirely Muslim and lives 
under Sharia Law. Sari used the four years of her PhD study in Women’s Studies to also have 
many experiences of other faiths. For example, she chose to stay with a Christian family to 
experience church and Christian life.  She has kept a journal of her experiences, which she 
published as a book. We insisted on having a Book Launch for her at Oasis, our centre at 
Flinders University. It was a wonderful occasion.
Sari has just returned to her home in Aceh as an Oasis Ambassador to enact free and 
generous radical hospitality in her country. 



Our big discovery has been that radical hospitality has shifted us from being multifaith to 
interfaith.
In the process we see ourselves providing such an experience of hospitality to postgraduate 
students from all over the world, as transforming as Sari’s, so that when they return to their 
countries as leaders, they will become contributors to world peace.



Diana Eck

(Inter- )

Recently at a meeting I was attending in Sydney, an Indonesian Christian pastor was 
discussing how Christian congregations from other cultures were fitting in with 
established Australian congregations.
The “Mono”, he said, could represent either Australian churches keeping to themselves, or 
migrant congregations finding their own premises and keeping to themselves.
But often, the migrant community approaches a congregation to use their premises. The 
one building might house a Korean, an Australian and a Maori congregation at different 
times of the day. We might call this the “Multi” – diverse groups, but congregations who 
may never meet. 
The Indonesian pastor making this presentation thinks that most churches in Australia are 
basically “Mono” or “Multi”.
But Diana Eck of the Pluralism Project at Harvard says that “Mono” or “Multi” do not 
provide an adequate basis for developing a culture of peace in a religiously diverse 
society. 
Multi - is the recognition of the reality of diversity. It is an important recognition - the 
right to sustain ethnic language and culture. Our chaplaincy at Flinders became multifaith 
when we allowed in, and indeed invited, other faiths in, to provide support to their 
adherents.
But we need more than religious ghettos for a civil society. And it takes will and resources 
to create social cohesion from the Multi-
My thesis, born of our experience over the last fifteen years is that radical hospitality, 
understood as creating an appreciative space for the other, might be the core value for 
developing a culture of peace.
At Flinders, such hospitality has led us to the ”Plural”.



To illustrate the difference between Multi- and Inter- we may compare the strategies of two 
of the big carmakers in the US - General Motors and Ford.



GM recognizes that diversity in the workplace is all about creating an 
inclusive Workplace of Choice that welcomes and enables all 
employees to perform at their highest potential toward achieving GM's 
business objectives and each individual’s professional goals. We invest 
in educating and training our employees on the importance of diversity 
as a business and cultural imperative. It’s important that all employees 
feel included and have a voice in shaping the quality of work life at 
GM. We sponsor 12 different employee resource groups that serve as a 
vital communications link between senior leadership and the ideas and 
thoughts of employees from various backgrounds and experiences, 
ethnicity, gender, sexual orientation, national origins and 
generations. Most importantly, we engage all of our team members in 
helping to design, build and sell the world's best vehicles. We 
recognize that people are truly our greatest asset and we will only be 
successful when our employees are able to freely be themselves and 
perform at their highest capabilities inside GM and within the 
community.

http://www.gm.com/content/gmcom/home/company/aboutGM/diversity/focus_areas.html

This is GM’s Diversity statement. General Motors takes the traditional diversity approach, 
based on mutual respect between its employees. It represents the Multi-. When you watch 
their diversity video on the GM website you quickly understand that their approach is from the 
top down. If there are issues to do with racial or religious vilification, they are dealt with 
through legal processes. GM does not accept any responsibility where religion is concerned - 
it doesn’t rate a mention.



http://www.pluralism.org/reports/view/83
http://ophelia.sdsu.edu:8080/ford/03-12-2011/dynamic/metatags/article-detail/ergs-442p.html

Ford Interfaith Network (FIN)

Founded in 2001, the Ford Interfaith Network (FIN) aims to 
assist the company in becoming a worldwide corporate 
leader in promoting religious tolerance and understanding, 
corporate integrity and human dignity. FIN has worked to 
enable employees of all religions to come together and 
express their faith in appropriate and meaningful ways in 
the workplace and to build bridges to the community.

Ford, on the other hand, empowers and supports the Multi- groups within the company, and 
goes further by actively working to build relations between the various multi- groups. 
“Informal religious groups such as evangelical Bible study meetings, Catholic prayer groups, 
and a Muslim resource group had all existed before the establishment of FIN, and had sought 
recognition as individual diversity groups. Ford instead, established an interfaith network to 
connect these existing groups. We are not interested in forming groups that are so heavily 
dominated by one faith that they end up being platforms for that faith alone and not 
stimulating dialogue.”
FIN is supported by an “executive champion”, an upper-management person such as a vice 
president, who acts as the group’s liaison to the higher management of the company and who 
assists the group in drawing up guidelines and business-related objectives for the year.
Ford has recognised that people of faith are good employees and contribute to the bottom 
line. People of faith are more likely not to steal, to care for their neighbour and to be honest.
 “It’s the right thing to do, and it’s good for business.” 

Religion is not on the agenda at GM. But Ford sees the faith that people bring with them 
contributing to the company and Ford itself as a contributing global citizen, beyond simply 
making cars.



From Traditional to Multifaith

The Weekly Lunch

Hospitality - common to all.

At Flinders we found ourselves enacting radical hospitality - acting as guests of each other 
and hosting each other by the creation of generous, unconditional space.
This concept of hospitality, as creating a shared space, has become our guiding motif - 
each chaplain maintaining their identity, but sharing a common vision of service. We invite 
each other into our lives and we go on to share this gift of hospitality with members of the 
university. We are able to do this because hospitality is a practice common to us all, 
common to all religions and many indigenous cultures. This attitude of hospitality to each 
other as religious leaders opens us to welcome others and minister to them. 



The 
Oasis 
Team

Making Space 
for Hospitality

So what does Oasis look like in 2010?

2007

INCLUSION

In 2007, we renamed the Religious Centre ‘Oasis’ to reflect this open, welcoming ethos. 
We created a “Charter for Faith Friendly Communities” and work for Flinders University to be a 
“Faith Friendly University”, according to the Charter. We support other organisations who are 
looking for ways of religious inclusion to adopt the Charter.



The Crash from October 2012 
to February 2013

But in a space of four months at the end of last year we lost three chaplains, mainly as the 
result of the continuing decline in church finances as a result of the Global Financial Crisis. 
Take away three of the circles from the diagram and you can imagine how we felt our whole 
operation was falling apart!
However, the University stepped in to support the work of Oasis, appointed me as Oasis 
Coordinating Chaplain and provided a full-time Oasis Administrative Officer to manage the 
centre and our interfaith events, with a modest budget.
In addition, for every chaplain we lost, three volunteers have appeared, wanting to contribute 
within the vision of radical hospitality!



One of those is Sheila James.
Unbeknown to us, while she was doing her PhD, Sheila would sneak into the Quiet Space to 
pray when the going got tough. One day she arrived, proudly carrying her completed thesis. 
She opened it to the Acknowledgements and read to us: “I could not have completed my PhD 
thesis without the support of Oasis”.
In addition, she now wanted to volunteer to assist Oasis, in gratitude. We could not find a 
suitable place for her. Then she gained employment with the university and I thought that was 
the end of it.
But one day she noticed some Saudi women, wearing the niqab, standing outside the 
language school and she wondered how they might be coping with the culture shock of 
coming to Australia. So she went to them and invited them to the Women’s Room nearby for a 
cup of tea. As a result she now voluntarily offers hospitality to overseas women students once 
a week. When I heard this I remembered her offer to assist Oasis. She was already doing it! It 
remained only for me to offer her an Oasis volunteer name badge!



God

Church World

God

Church World

Erik Borgman: The Art of Chaplaincy in a Secular and Pluralistic Context
Conference of European University Chaplains, Woudschoten, The Netherlands, 7 June 2007

The Move to a Public Service

Fig. 1

Fig. 2

In 2007, the Catholic theologian, Erik Borgman contributed some challenging ideas to the Conference 
of European University Chaplains meeting in The Netherlands.  At the risk of oversimplification, I sketch 
some of his thoughts for your consideration:

•Figure 1: The churches have assumed themselves mediators of God to a secularized, un-churched 
society. 

•Figure 2: Borgman says, “Theologically, it is the task of churches to respond to God’s salvific presence 
in the midst of our confusing world, not to preach their own presence as salvation from the confusing 
world. The pastoral task to be and stay close to people in their experiences, is based on the firm 
believe that it is there that God is kenotically present, as the Biblical traditions teach.

•The implication is that we need to reframe our thinking about the Church. The Church should not be 
seen as the community of those firmly convinced of the truth of their tradition, but as the community 
of people seeking the support of the Christian tradition to discover Gods salvific presence in the 
world, and to walk — and to help others to walk - the path to true life God’s presence opens. In other 
words, there is no Christian message apart from the question of ‘how, then, should we live?’ 

•The Christian tradition proves not just its contemporary relevance, but its theological and religious 
significance by showing that it helps to deal with this question. It gives the Christian tradition - and the 
other religious traditions - a new public relevance. Contemporary societies have profound discussions 
about what a ‘good life’ really means: how should we live? what future should we pursue? how should 
we deal with tragedy? in what sense are we related and should we live in solidarity? Religious traditions 
have strong views on these issues. Their intellectual traditions defend these views. Therefore, religions 
and their traditions are and should be part of the public debate also in a modem society. 

•In this debate, it is of utmost importance for the religious traditions to remember their relativity. Their 
value and truth is relative to Gods salvific truth in its fullness.”



God

Church World

God

Church World

Erik Borgman: The Art of Chaplaincy in a Secular and Pluralistic Context
Conference of European University Chaplains, Woudschoten, The Netherlands, 7 June 2007

The Move to a Public Service

“In the world, but not of it”
John 15:19

Guest - Host

If Borgman is right, the injunction in John’s gospel takes on great significance for chaplains. It cannot be 
interpreted merely as some kind of call to purity.

Secondly, Borgman opens up an imaginative exploration of the guest-host dynamic.  As guests of the 
world acting as host, we approach our relationships not with creeds but with humble listening and 
looking for the evidence of God’s activity, cooperating with it. In this way we also host the world, 
making room for what God reveals to us through it. And we take that evidence with us into worship, 
allowing the tradition to interact with this revelation.



Taking a Path into the Unknown (1997)

Text

From The Steps of MoTiv , 2012

I conclude with another story from the thirty year journey of the Delft university chaplains set 
much later than Ton’s experiment in 1982. It is the year I began my chaplaincy, 1997.

Night has fallen on the Delft campus. The buildings look deserted in the dark. At this 
hour, no-one is at work in the labs anymore. The library is closed. Only the street lights 
are on. It is well past midnight. Through the night rides Renske Oldenboom on her 
bicycle.  She is on her way home, after a long and intensive conversation with a group of 
architecture students. She does not know exactly what time it is. It is late. But it was 
worth the effort. She goes home with a feeling of contentment. 

This was ‘The Night of the Philosophy’. It was an initiative by students in architecture. 
They had come up with this plan out of dissatisfaction with the one-sided 
communication at their faculty. The distance between students and professors is 
enormous, most education is one way traffic. The master speaks, while the pupil listens. 
He sometimes speaks in wonderful images, but he is the only one allowed to speak. The 
others have no role, other than listening. Students felt the need for a more equal and 
personal conversation. 

In the ‘Night of the Philosophy’, the wish for another form of communication found its 
way. No arrangement like that of a lecture room, with the standard division of roles, but 
a number of adjacent round tables. At each table, ten students and a renowned architect 
are seated. There is no set subordination within this format. Each student talks from his 
or her own anger and dreams. The great man at the round table suddenly turns out to 
be a human being with his own anger, and dreams of his own as well. A little further 
ahead in his career, but at his level, clearly occupied with the same questions. What a 
relief. Students are having a great time. 

The idea had stemmed from a meeting of a group of students with an architectural 
critic. Renske Oldenboom had ended up in this flow. With pleasure, with her own 
approval, but still, she was overcome by it. On her bicycle on her way home, she tries to 
think of what was so fascinating about this night, that it kept her up this late. The 
feeling is good. But how reliable is that feeling? 



Taking a Path into the Unknown (1982)

Coming from a church community, the work among students is a new challenge. When a 
spot became available in Delft for a Protestant student pastor, and a friend drew her 
attention to that, she saw it as the opportunity she had been waiting for. 

She comes into contact with a group of students in architecture. With them, she feels at 
home, but at the same time, she senses her limitations. Her skills as a church pastor 
abandon her. Then, her role was still clearly defined by the tradition and the 
expectations of the people in her congregation. These students expect something from 
her as well. What that something is, they could not say. There were clear signs of their 
appreciation, but that was it. The rest is up to her. 

That is what she was doing that night on her bicycle. Figuring out what her role was. 
Within the group, she has started with something practical and had begun to pour the 
coffee. Her intuition told her that she had to become part of the group and had to start 
operating in an ‘embedded’ way. She was no ordinary member. She was clearly older, 
but could not have been their mother yet, and that wasn’t necessary either. So what was 
her identity, the strength that would satisfy the other person as well as herself? Not a 
pastor, like in her old work. No second mother, no fellow student, no famous 
architecture connoisseur. 

Slowly it is beginning to dawn. A light shines in the night. She finds a new role. She 
discovers that she stands for intimacy and confidentiality in the conversations. Because 
of her, famous people can show their vulnerability. Students overcome their fear to 
speak freely. Students, professors and professionals meet at a personal level. They share 
their doubts, insights, worries and inspiration with each other. She has discovered her 
new identity: the pastor has become a coach and has at the same time remained a 
pastor. She is greatly enthused by the idea. 



The chaplains at Delft also renamed themselves to reflect their approach. They are MoTiv - 
technology and spirituality. They are interested in what motivates and the creative process. 
They always work as a team - minimum of two at every function or meeting.
Recently they became chaplains to the Delft Underground Rail Project for the next ten years. I 
suspect it began with the team making an appointment to meet with the Management of the 
Project to listen to their dreams, their hopes and fears. They went as guests.
The next movement was to act as hosts, to invite the Management to a four course dinner 
with them to listen and to find ways they could serve the project. In the process, the 
management realised that the Underground Rail Development was more than an engineering 
and PR process and that indeed MoTiv could facilitate various collaborative projects, 
including public meetings, rituals to mark accomplishments and even to act as producers for 
a documentary film.
This is Borgmann’s theology in action.



Student Occupation, Warwick University, June 17, 2013

RE-IMAGINING
Chaplaincy as a Public Service

In the world our attitude is one of being a guest. We draw on our religious traditions to learn 
how to be a good guest.
In relationships we are both guest and host. As hosts, we create space for the other to be, to 
imagine and to spiritually grow. In ministry and leadership, the space we create is safe, 
honest, transparent and intimate. We draw on our religious traditions to learn how to be a 
good host.
 God is both guest and host.



Thank You!

Student Occupation, Warwick University, June 17, 2013

RE-IMAGINING
Chaplaincy as a Public Service


